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Since the late 80s, the
Agricultural and Fishery
Councils (AFCs) have

played a vital role in providing
feedback and/or comments to
the Department of Agriculture
(DA) on agricultural concerns as
well as on planned programs and
projects.  In support of the AFCs,
NAFC strove to strengthen their
operations, improve perfor-
mance and ensure that the AFCs
continue to be relevant, effec-
tive and responsive.

A major endeavor NAFC
recently undertook relative to
the strengthening of the AFCs
was the conduct of 5-day area-
wide planning workshops with
Chairs and Coordinators of
Regional, Provincial, Highly
Urbanized City (HUC) and
Independent Component City
(ICC) AFCs and representatives
of selected Municipal AFCs as
participants.  From the host
regions, two (2) Municipal
Agricultural Officers (MAOs)
and five (5) industry/ sectoral
representatives also
participated.  Held in August
and September, the venue and

schedule of the workshops are
indicated in the table below.

The last 5-day workshop for
Mindanao B, covering the
Autonomous Region of Muslim
Mindanao (ARMM) and
Regions  XI and XII  is
scheduled in October 2008.
  The strategic planning
workshop with the theme
“Scaling Up AFC Impact: A
Policy and Program
Dialogue,”   aimed  to 1. build
consensus and express
commitment to the shared goal,
strategic directions and key
action areas for cooperation,
collaboration and
cooperation; 2. develop a clear
and shared understanding of
the evolution and milestones of
AFCs, key challenges
opportunities and threats
confronting the agri-fisheries
sector; 3. reach an  agreement
on how best to address  priority
issues, shared concerns, and
key challenges pivotal to
ensuring effectiveness and
sustainability of AFCs; 4. gain
insights on the best practices
and lessons learned  from

selected  local initiatives; and
5. develop a coherent,
synchronized  and doable
strategic framework/action
agenda for supporting and
promoting AFC initiatives.

Priming and contexting
sessions started off the
workshop. It included the
review of the AFCs’ mandates
and roles, revisiting of the AFCs’
journey through the years, and
the regional AFCs’ significant
activities and noteworthy
accomplishments. Following
this was a workshop where
participants assessed the gaps
in AFCs’ effectiveness, the
opportunities/possibilities that
seem promising, bringing issues
or crossroads that AFCs need
to address or resolve and what
they should do differently. The
issues that came out were
validated with what NAFC
identified in its pre-workshop
activities, and subsequently
with those of other regions.

With the validated issues as
basis, the participants
formulated the strategic thrusts
and objectives and key actions
that  focused on specific
thematic areas, namely,
Operational Effectiveness,
M e m b e r s h i p
D e v e l o p m e n t , I m a g e
Enhancement and Strategic
Posturing, Strategic Partnering
and Institutional Arrangement
Leadership and Governance,
and Enabling Environment.

After the key actions per
strategic theme were crafted,
the internal and external
environment converged.
Internal environment includes
membership development,
leadership and governance, and
operational efficiency while
external environment  refers to
image enhancement and
strategic posturing, strategic

 (turn to page 2)

Consultant,  Ms.  Carmen  Auste, discusses the regional strategic
framework for the planning workshop.

 

Area Participating 
 Region 

Venue/Date 

 
Mindanao A 

 
Caraga, Regions IX and X 

 
Cagayan de Oro City 
July 28- August 1, 2008 

 
Luzon A 

 
CAR, Regions II and III 

 
Baguio City 
August 3-9, 2008 

 
Luzon B 

 
Regions I, IV-A, IV-B and V 

 
Tagaytay City 
August 10-14, 2008 

 
Visayas 

 
Regions VI, VII and VIII 

 
Cebu City 
September 1-5,2008 
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Executive Assistant Estrella V. Tulay reports on  AFCs’ success stories.

 (turn to page 3)

partnering and institutional
arrangement, leadership and
governance, and enabling
environment

Finally, the AFCs crafted their
strategic framework on a per
region basis.  Likewise, they
identified their respective
regional policy agenda for action
and strategic intent.  The
provinces are expected to
customize the regional
framework through the
Provincial AFCs, which will be
tasked to craft 3-year strategic
plans.  The     Municipal   AFCs,
on the other hand, will  do their
operational plans once the
PAFCs have their strategic
plans.

In summary, the strategic
thrusts and objectives
presented for the internal and
external environment are
indicated in the following
paragraphs.  Aside from these,
the participants also outlined
key actions to be taken and
these vary by region, based on
their prevailing situation and
status.

pretation and consistent
implementation (due compli-
ance)  of  AFC   principles,
policies,  processes  and
practices;

• Institutionalize mechanisms
for enhancing strategic lead-
ership and management in
AFCs; and

• Strengthen     processes       rela-
tive    to      leadership     selec-
tion, development,  and  as-
sessment.

B. Sustain and accelerate
growth of membership at all
AFC levels
• Intensify interest and com-

mitment of volunteers (i.e
leaders and  members);

• Reactivate dormant or hiber-
nating and/or weak MAFC/
BAFC;

• Improve  sectoral  represent-
ation  and   involvement  of
vulnerable groups (i.e.
women, youth, IP, elderly ) in
AFCs at all levels; and

• Expand      membership       to
relevant  groups  and   stake-
holders who are part of agri-
fisheries value chain.

C. Enhance key operating
systems, processes, practices of
AFCs
• Streamline communication

and information systems
across various levels;

• Build    robust    processes,
practices;

• Strengthen M & E systems,
tools, and capacities;

• Enhance logistics support;
and

• Establish   a  systematic   and
continuing    capacity      de-
velopment program  for  AFCs
at all levels.

EXTERNAL
ENVIRONMENT

C.  Ensure  alignment of focus
and priorities of AFCs and
Local Government Units
(LGUs)
• Intensify relationship build-

ing and collaborative activi-
ties with Local Council Execu-
tives  and other key stake-
holders  in LGUs
(Sangguniang Panlalawigan/
/Sangguniang   Bayan    mem-
bers, Chair  of    Agriculture/
Appropriations   Committees;
Provincial/Municipal    Agri-
culturist,   Provincial/Munici-
pal      Planning    and      Deve-
lopment  Officer ,   Budget
Officers, etc.);

• Accelerate inclusion of AFC
in     local    development
councils; and

• Mainstream policy and action
agenda of AFCs in LGU pri-
orities,  programs  and   in-
vestment plans.

D. Broaden partnerships and/or
expand alliances, linkages,
networks   with  credible and
influential organizations/
institutions/associations
• Explore    and    establish

alliances or linkages with
groups that can help widen
AFC reach, strengthen AFC
capacities, maximize  support
and   mobilize resources; and

• Strengthen  partnership and
collaboration   with   other
consultative   bodies   and
sectoral    and     industry
associations.

E. Achieve strong financial
health for AFCs
• Intensify advocacy initia-

tives for generating
additional fund support to
AFCs; and

• Create innovative fund
conduit for AFC releases.

A. Enhance credibility, prestige
and influencing powers of AFCs
at  all levels
• Undertake      continuing

image enhancement   and
community level awareness
campaign;

• Maximize   use   of  various
modalities to  widen  reach,
promote and   publicize
AFC advocacies,     activities,
accomplishments, achieve-
ments, successes;

• Spearhead high impact spe-
cial events at all levels;

• Strengthen  AFC capacities
and    competencies  at  all
levels; and

• Enable agri-fishery councils
to become a strong  power
block and/or a powerful
sectoral force.

B. Build stronger and more
synergistic working
relationships between and
among AFCs at all levels, DA,
its bureaus and attached
agencies/NAFC and other
partner institutions in the
Agriculture/Agrarian Reform
and Natural Resources
(AARNR) Sector
• Ensure that DA , its bureaus

and  attached agencies  fully
engage and involve AFCs at
all levels (i.e fully maximize
AFC designated   role  as
consultative,    integrative,
coordinative, advocacy and
monitoring body;

• Strengthen     institutional
arrangements  and  enabling/
coordinative mechanisms
within AARNR sector.

INTERNAL
ENVIRONMENT

A. Enhance effectiveness and
responsiveness of AFCs at all
levels
• Enhance structural integrity

of AFCs at all levels;
• Ensure    availability    of

common reference guide to
serve as basis   for  shared
understanding,  uniform inter-
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Prior to the area-wide
planning workshops,  NAFC
held a 3-week pre-planning
workshop.  Six small groups
were formed. The group
identified priority issues, key
challenges and missed
opportunities of the AFCs.
The groups’ outputs became
the basis in determining the
six thematic areas or the
strategic platform for action
of the AFCs.

For each theme,  strategic
options  for   the   priority
issues  were   identified.
They analyzed   the   issues,
provided recommendations
and identified critical
considerations   needed   to
implement these
recommendations.

    NAFC  Pre-Planning Activities

Left:  Strategic planning is  not
just about an AFC’s role to craft
strategies   but    also    an  occa-
sion    for    interaction     between
NAFC  staff   and   key  AFC
personnel.    Right:    Unfreezing
moments  of  the participants include
working on the   puzzle.

Consultant, Ms. Carmen Auste explains  to  NAFC
staff  the mechanics of the AFCs’ strategic planning
workshop.

The six thematic
areas with their
r e s p e c t i v e
o p e r a t i o n a l
definition/s are as
follows:

E E n a b l i n g
Environment –
a  set of
interrelated  and
inter dependent

factors,    which creates
favorable and supportive
conditions.  An enabling
environment includes:

v supportive legislative
     issuances; relevant and
     responsive policies;
v sufficient and sustainable
    financing resources;
v appropriate institutional
     mechanisms;
v complementing  political
     environment; and
v organizational/program
     champions.

P romotes environment
collaboration and
synergy
L eads to sustainability
U will be inspired
S trengthens trust,

confidence, credibility
among partners, clients
and key stakeholders.
partners, clients and key
stakeholders

E  Image Enhancement and
    Strategic Posturing – the

structure    of     knowledge,
feelings,   beliefs   about
an    organization;    the
totality of   perceptions,
assumptions   about   an
organization: what it is,
what it does,   its   value
importance,  reputation
and   prestige.

E  Strategic Partnering and
   Institutional Arrangement-

proactive   and   integrative
process  to  build  and le-
verage  collaborative  rela-
tionships towards the
achievement of shared
goals. It will enable AFCs:

S trengthen credibility,
flexibility and adaptability
E nlarge organizational
footprints
E ffectively  mobilize
and increase   resources
flow and fund streams
D evelop     leverage
for combined impact and
cost effectiveness

E Membership – An
organization’s membership
is  its core constituency. It is
the heart of an organization.
In order to develop and grow,
it should have a strong,
healthy representation and
broad-based  membership
base.  The  wider the base,
the  better  is the quality of
representation.

E Leadership and Governance
provide  strategic  directions
and   advise,    develop   and
manage human   capital
and generate  resources.

E  Operational Effectiveness –
 it     is     the      measure    of
the extent  to    which  AFCs
are   able   to   achieve  their
vision, mission, goals, and
objectives.   It facilitates
achievement    of results in a
 timely and  responsive   man-
ner; creates a productive
and     enjoyable   working
environment; reduce      con-
flicts   and   stress; builds
greater consensus  and
stronger  commitment; and
enhances     activity        and
 innovation.



4 4

AFCs Cr af t. ..from page 3

CAGAYAN DE ORO

The  first leg of the AFC Strategic Planning was held on July 28-August
1, 2008 at the Dynasty Hotel in Cagayan   De  Oro City.   Participants
from  Regions IX,  X  and Caraga attended the workshop.

BAGUIO CITY

The second leg was held on August 4-8, 2008 at the Summer Place
Hotel in Baguio City. The participants came from Regions CAR, II and
III.

TAGAYTAY CITY

The third leg was held on August 10-14, 2008 at the  Sunrise  Hotel in
Tagaytay City.  Participants from  Regions I, IV-A, IV-B   and V attended
the workshop.

CEBU CITY

The fourth leg was held on September 1- 5, 2008 at the  Cebu Business
Hotel in  Cebu City.   The participants came from  Regions VI, VII,  and
VIII.
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Sponsors and participants  pose for a souvenir  picture at the DA
parking area where the exhibits were held.

 High value commercial crops
(HVCC) generate higher income
than the traditional rice and corn
crops and  further processing of
such products yield even more
revenues. The industry,
however, is beset with numerous
problems that include erratic and
relatively low yields, high labor
cost and huge losses from
production, harvesting, and
postharvest handling for both
fresh and processed products.
These losses directly impact
farm incomes and consumer
prices.

To address these problems
and realize the potentials of the
industry, there is a need to
modernize the HVCC industry to
achieve operational efficiency in
production, postharvest, and
processing, thus increasing
productivity. Ultimately, this will
enable the industry to compete
both in the domestic and
international markets.

Based on these premises, the
NAFC Agriculture and Fisheries
Mechanization Committee
(AFMEC) and the Agricultural
Mechanization Development

Program (AMDP) of the College
of Engineering and Agro-
Industrial Technology (CEAT) in
UP Los Baños (UPLB)  deemed
it necessary to conduct a
conference where exchange of
ideas and information among the
different sectors would  be made
possible, where mechanization
could be promoted through the
exhibition of machinery and
where AMDP would be able to
determine other areas that could
be subjects of research.

The conference, held on July
17, 2008 at the NAFC Apacible
Hall,  targeted the participation
of the following industry
players: 1. Users of technology
(farmers, farmers’ cooperatives,
service contractors,
entrepreneurs, marketers,
processors, and LGUs); 2.
Research institutions (DA-
HVCC coordinators, Bureau of
Postharvest Research and
Extension (BPRE), Bureau of
Plant Industry (BPI), AFMEC,
and UPLB); and 3. Service sector
(equipment manufacturers &
dealers, seed companies, and
policy makers).

The  conference  overview
was delivered  by  Dr.  Rosanna
Marie Amongo of UP Los
Baños, followed by paper
presentations.  The first was
entitled “HVCC Mechanization
Needs”  delivered by Mr. Lyndon
Tan and Mr. Cenen Joel
Verances from the vegetable and
mango sectors, respectively.
The second presentation on  the
“ Bureau of Postharvest
Research and Extension
(BPRE) HVCC Mechanization
Program”was facilitated by
Engr. Ricardo L. Cachuela,

Executive Director of BPRE. The
afternoon session started with
a presentation on “AMDP HVCC
Mechanization Program” by
Dr. Arnold R. Elepaño, Program
Director/Coordinator, AMDP &
Associate Professor in UPLB.
The last paper presented was
entitled “Alternative Cold
Chain System” by Dr. Kevin
Yaptenco, Asst. Professor in
UPLB.

Finally, the participants were
divided into two (2) workshop
groups to tackle the following
areas:

· Researchable Areas and
   Mechanization Needs
· Issues  and  Constraints

Related to HVCC
Mechanization

The workshops were
facilitated by Engr. George
Canapi, Chairperson of  AFMEC
and Engr. Francia Macalintal of
NAFC. The workshop outputs
have been submitted to the
concerned agencies for
comments and/or actions.

DED,  Dr.   Maria Luz A.  Enriquez,
delivers the welcome remarks.

Participants from the private and government sectors listen to the different
presentations.
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2008 Gawad Saka Outstanding AFCs
For the 2008 Gawad Saka

Search for Outstanding AFCs,
the Camarines Norte Provincial
AFC and the Vigan City AFC
were adjudged winners based on
their performances for the period
2006-2007.  The criteria used for
the selection of the outstanding
AFCs were as follows:

· 70% Operation or conduct
of activities — refers to the core
activities of the AFCs, namely,
conduct of consultations, policy
advocacy, linkages, monitoring
and evaluation, corporate
planning and project assistance.

· 20% Sustainability —
resource mobilization,
generation of new members,
capability building and
existence of future plans.

· 10% Organization — refers
to membership in terms of
sectoral representation.

Camarines Norte PAFC

The Camarines Norte PAFC
was organized in 1987 and
initiated in 2002, its
accreditation by the Provincial
Government as representative of
the agriculture and fishery
sector in the Provincial
Development Council (PDC).  It
has 73 members, 52% of which
comes from the private sector.

      The Camarines Norte PAFC
was chosen based on the above
criteria and the following
notable accomplishments:

· Played a crucial role in the
transformation of the Labo
Progressive Multi-Purpose
Cooperative (LPMC), which
prior to 2001, was a small
cooperative composed of only
15 members with P5,000 paid up

capital, to what it is today, a
multi-million cooperative
providing employment to
thousands of individuals
through its various income-
generating ventures.  As an
active member of the PAFC, the
cooperative was able to link up
with different government and
non-government agencies for
the funding of its livelihood
projects.  The PAFC likewise
forged a strong collaboration
with the Camarines Norte State
College (CNSC) and was
instrumental in setting up a
show room focusing on the
products found in the province
and demonstrating the PAFC’s
and CNSC’s common advocacy
of One Town One Product
Program.

· Actively advocated
environmental conservation
and protection through its
Committee on Environment:

- promoted organic farming
through vermiculture

- established Permaculture
School and Garden in three
(3) barangays.

- endorsed renewable
energy projects such as: (1)
the use of rice hull fed
ovens, dryers
dehydrators and cooking
equipment;  (2) microhydro
solar power, and win
technology; and (3) biogas
and biomass utilization.

· Facilitated the renovation
of the Kalinangan Training
Center, which was originally
funded by NAFC in early 2003.
In 2007, this was renovated
through its initiative and is now
utilized for various purposes,
primarily serving the needs of
the LGUs and the AFCs.Camarines  Norte  PAFC   continues  to  immerse itself   in  the

community  through  its member cooperatives

Camarines Norte PAFC at work.


